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Strategische onderzoekscentra (SOC) 
Criteria 
 
 • SBO 

• wetenschappelijke excellentie (internationaal) 

• substantiële kritische massa 

• fit in innovatiebeleid VR (kenniseconomie) 

• belangrijk valorisatiepotentieel (versterken VL 
bedrijven) 

 

 



SOCs Flanders 

http://www.iminds.be/nl


VIB: Mission 

 To conduct frontline biomolecular research in life 
sciences for the benefit of scientific progress and the 
benefit of society 

 

Excellence in science 

+ 

Excellence in tech transfer 
 



VIB’s road to success 

4 universities 

 



VIB’s road to success 

• 4 universities 

• 8 departments 

• 74 research groups 

• 7 core facilities 

 

Ghent 

Antwerp 

Louvain 
Brussels 



 79 Mio €/yr 
 1470 co-workers 



> 60 NATIONALITIES 



VIB Set up 

• 1995 vzw (not for profit) 

• Research Institute 

• General Assembly 

• Board of Directors 

• Management committee 



VIB Set up 
Partnership with universities 
 
 • university campus 

• empower univ staff with VIB staff 

• framework agreement VIB-univ 

• mutual added value 

• share return on investment 

₋ Publications: 2 affiliations 

₋ IPR: joint IP (VIB in charge) 

 



Management agreement 

• investment Government of Flanders 

– 44,2 M€/year (2015) 

• management agreement 

– 5 year term 

– performance criteria (KPI) 

• science 

• tech transfer 

• training 

• economy 

• science communication 



Science policy 
Making the Difference 

 

• frontline (not me too) 

• world class (international competition) 

• relevance + quality 

 

good record of high impact publications  

and patent applications 

performance 

= 



Science policy 
Making the right choices 

• selecting on excellence 

• bottom up approach 

• strategic plan (15.10) 

• exposure to SABs 

• monitoring (w y m i w y g) 

• evaluation 

• reward excellence (rotation) 

• VIB grant allocation ~ performance 



Basic Research@VIB 
Molecular mechanisms 

 
• molecular medecine 

– normal growth and development 

– health vs disease 

• neurobiology 

• cancer 

• inflammation 

• cardiovascular 

• sustainable agriculture 

– normal growth and development 

– normal vs stress 

 



Excellence in science 



Results 2014 

• 701 peer reviewed publications 

• 216 breaktrough articles (81 T1%) 

• 61 PhD’s 

 

 

 



Publications in top journals (T5%) 
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Excellence in tech transfer 



From scientific excellence to value 

Records of Invention 

IPR, know-how 

License 
agreements 

Research 
cooperation 
agreements 

VIB start-up 

Innovative 
Research 

€ return € return 



Patent applications 

• 246 granted patents 

• VIB patent estate: 224 patent families 
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strictly confidential 

IPR 

agreements 

start-ups (approx. 600 employees) 

Translating scientific excellence into value 

• 114 partnering agreements signed 

• 13 Mio € 

• >600 employees 

• Raised  569 Mio € 

222 granted patents 

VIB patent estate: 218 patent families 

http://www.agrosavfe.be/index.htm


VIB approach towards start-ups 

Evaluate 
technology 
& business 
opportunity 

Build IPR 
platform 

Perform 
FTO 
analysis 

Conceptualize 
and write 
business plan 

Facilitate 
start-up 
and early 
stage 

Search for 
management 

Road show to 
investors 

VIB 

POC Fund 

Seed Capital 
Fund 



Total investment in VIB start-ups: 569 M€ 

    

  

VIB start-ups 

612 
employees 

http://www.agrosavfe.be/index.htm
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.syngenta.com/global/corporate/en/news-center/image-gallery/Pages/flags-and-logos.aspx&ei=gjjsVL-oCsXJPInkgNAD&bvm=bv.86475890,d.bGQ&psig=AFQjCNHPdKHbzr-Vhy2Cxlq2L3j08HrdIw&ust=1424853504339771


Products: therapeutic pipeline  



Products: growing diagnostic pipeline 



Products: Agbio pipeline 



 Supporting the ecosystem 

Infrastructure 

Attracting/consolidating 

companies to/in Flanders 
Building networks 



28 

UGent Technology Park: Large Cluster in Biotech 
the largest R&D hub in AgBio in Europe 

DevGen 

arGEN-X 

Bayer Crop Science 

(former PGS) 

VIB/UGent 

VIB Bioincubator 

Actogenix, ADX Neuroscience, 

Biomaric, BIP, Complix, 

Pronota, Seps Pharma, Yakult, 

Q-Biologicals 

Bioaccelerator I 

Bioaccelerator II 

Ablynx 

Innogenetics 

IIC Ugent 

Oxyrane, Genohm,  

Biogazelle, Feops, Com 

& Sciense, Quinvita, Bio-

Actor 

 

CropDesign 

Anabiotec 

Fytolab 

1995: 0 => 2014: 2000 employees 



Role of VIB in the biotech ecosystem 

VIB as research 
partner 

Access to 
innovations 
via licensing 

Talent pool 

Creator of 
new spin-offs 

Attracting foreign 
life sciences 
companies 

Dedicated 
infrastructure 

Role of VIB 

Supporting 
the 

ecosystem 
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